Answers The Question...

What Have | Done For You Lately?
Compare My Merlt Scores!

MERIT SCORE = Merits minus {dMerits & Awards)
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Plus Score: Merit Earner IS Due Reward !
Minus Score: dMerit Earner Needs Feedback To Improve
Seniority Edge: [Jinclude Seniority Years in Point Count
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WHO'S AHEAD? Are the Rewards going to Workers
who deserve them. Are the Workers who do the most
getting their fair share?

Merits4U™ KEEPS SCORE!

Merits4U™ is an easy way to document worker activity.

Use the Merit Score to give Feedback,
Recognition and Reward.

Merits4U™ is a no-hassle way to recognize
who your best workers are.
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‘ i ,D [ I E I L Because, Nothing Quits Faster Than Un-Noticed Extra Effort!
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What Have | Done For You Lately!

Merit History Screen

| : & Print Selected
| Nl =) | ‘  PrintAll
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A s BWT“ B M Print Report

First Name [William Last Name | Morris Seniority Yrs | 5
Merit Activity Meritdate [Merits [Notes Delete| |
Extra work on short notice 08/04/03 1| 2 points per hour N
Help outin office. 09/04/03 1 Answer phones, take outtrash, etc. B W5
Letter of Commendation from Custormer 09/04/03 10 I~

I (Jr\-h-.-. e e e ARmMaInA ‘ | [T e WS e . x
dMerit Activity |dMeritdate[dmeritiNotes Delete|~
Failing to turn in cash and paperwork as sche 09/04/03 3| No excuses I~
Late For Pickup - driver at fault 09/04/03 3l vhen driver left for pickup on scheduled bi [~

Ll | K
Merit Awards Awarddate|PtsPaidiAward Notes Deletd =
Wait and Return time jobs 08/25/03 5{ 12 Hour Trip I
Reserved Parking Spot for maonth 09/25/03 15| 15 Points in a month gets reserved spotfo |

MeritsdU{tm) - Ver 1.0 Copyright 2003 C. Mosby, Jr. A Wiz Of Desktop Magic Desiign
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Worker Phot
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Merit Groups |SOF1WARE DEVELOPERS  v|  Add/Edit Merit Gruupil Index Order | No Index ~|
Photo Controls Double Click Photo For Larger View

Title: | Proarammer
Known_as:  |curt

Firet_name: lCums
Last_name: lMosbv

SeniorityYrs | 15 Birthdate [ / / cel

T0: |Curt Merit Group |SOFTWARE DEVELOPERS
Subject | commendtion Letter Created:|09/04/2003 07:13:11 PM
From: [ john from ABC Software Development | Send To: & Pereon  Group " All " Note Only |
[(Hew] Edt |Delete|[arial ~]Je =] 8| 1| c| sendpy: Bmai | Fax | pim |
iCurt,

Because of the outstanding work that you have perform, it is with great pleasure to inform you that you have
heen chosen employee of the month.

LCnngratulatbons!

John

prv
The Wiz@DeskiopMagic.com

wwvw.De skiopMagic.com Copyright 2003 C. Mosby, Jr.
(973) 4846884
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Main Data Entry Screen

Merit Scores/ Merit History
Photo Profiles
Points & Meritorious Activity Click To Select  Merit Activity Notes

15 |Bring in new Customer Must book et least 2 trips or one sale over _|
1 [Extra Work Before or After Regular shift $200.00

",_ 4 £ ;- ". ':'. At il L
[Lmo BUSINESS IWally LI

1 [Extra work on short notice :| ;|
ash assigned vehicle =
. - . - ; ; : Date Meritf Assign Merk
Assign This Merit Activity & Merit Points [~]Josrt7r2008 [ 15 =
l . Add/Edit Merit
Bring in new Customer

Assign dMerit
| Add/Edit dMerit g

i Refusing assianment from Dispatcher

30 |Company Letter Of Commendation Anytime 30 Merit Points are accumulated
15 [Fast Food Lunch within one month, a letter of

25 |Reserved Parking Spot for month Commendation is the least we can do.
35 |Dinner for 2 at fine restaurant

Company Letter Of Commendation

MeritsdU(tm) - Ver 1.0 Copyright 2003 C. Moshy, Jr. A Wiz Of Desktop Magic Design

BuiltFor Fast-Paced Environments.
Only 3 Clicks Records

WTML Merits, dMerits & Rewards!

I'heWiza DesktopMagic.com
waww. DesktopMagic.com
(800) 396-0571
(V73)676-3787

Copyright 2003-2005 C. Mosby, Jr.
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Merit & dMerit Set-Up Screens

# Show Merits For All Groups Merit Groups |
© Show Merits For Selected Group LIMO BUSINESS v
MERIT ACTIVITY

Merit Group ) Merit Clone To Wash an additional ve
POINtS: 4 nother

Meritorious Activity: Active: [V I 3 __Group
Wash an additional vehicle &t the request of Manager

2 points per instance

Wash assimmed wvehicle
Slide Buttons To Change Display Order

| i [ coo [ ee [ gowon | foo | pin | awr | co [ oo | o |

Merit Groups

dMERIT ACTIVITIES
[ Hi.-;-f'». inside of vehicle -_',:.::?.'_.!
i Failing to turn in cash and
Customer complaints against ¢
Taking off without notice
Refusing assignment from Disgp
Minor Accident - Driver at fe
Major Accident - Driver at fe—
Late For Pickup - driver at f
1 Unprofessional Appearance _:J
| Slide Buttons To Change Display Order

i

| | Leave inside of vehicle dirty.

| |No Excuses - Vehicles must be cleaned ot at end
; of shift

T

IheWiza DesktopMagic.com
wwaw.DesktopMagic.com
(800) 596-057 ]

(973) 676-3787

Copyright 2003-2005 C. Mosby, Jr.




Limo Business Merit Scores

Plus Score: MERIT ACCOUNT Owes Rewards To MERIT EARNER

Minus Score: dMERIT EARNER Owes Merits To MERIT ACCOUNT

MERIT SCORE For LIMO BUSINESS Merit Account
FOR DATE RANGE: Monday, September 12003 TO: Tuesday, September 30 2003

Workers Score Awards Merits dMerits
Wally 8 0 1 3
Billy 2 20 28 6
Carlos -8 0 2 10
Walter 5 0 5 10
Harry -3 5 5 3

MERIT ACTIVITIES (+++++++++)
M1 Wash an additional vehicle at the request of Manager
Wally
Billy
Carlos
Walter
Harry
M2 Inside pick-up Internati
Wally
Billy
Carlos
Walter
Harry
M3 Help out in office.
Wally
Billy
Carlos
Walter
Harry
M4 Train new worker
Wally
Billy
Carlos
Walter
Harry _2
M5 Letter of Commendation from Customer
Wally
Billy
Carlos
Walter
Harry
M6 Bring in new Customer
Wally
Billy
Carlos
Walter
Harry
M7 Extra Work Before or Al
Wally
Billy
Carlos
Walter

Harry
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Limo Business Merit History

MERIT HISTORY REPORT

FOR DATE RANGE:
Monday, September 1 2003 TO: Tuesday, September 30 2003

MERIT SCORER: MORRIS, WILLIAM AKA BILLY

DATE MERIT POINTS MERIT ACTIVITY
09/04/03 1 Extra work on short notice
2 points per hour
09/04/03 1 Help out in office.
Answer phones, take out trash, etc.
1 point per hour
09/04/03 10 Letter of Commendation from Customer
09/04/03 15 Bring in new Customer
Must book at least 2 trips or one sale over
$200.00
09/17/03 1 Help out in office.
Answer phones, take out trash, etc.
1 point per hour
DATE dMERIT POINTS dMERIT ACTIVITY
09/04/03 3 Failing to turn in cash and paperwork as scheduled
No excuses
09/04/03 3 Late For Pickup - driver at fault
When driver left for pickup on scheduled but is
late arriving
DATE AWARD POINTS MERIT AWARDS
09/25/03 5 Wait and Return time jobs
12 Hour Trip
09/25/03 15 Reserved Parking Spot for month

15 Points in a month gets reserved spot for
following month





